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BUDGET 2022-2021

Workshop #1



BUDGETING PROCESS

January 2022 QApriI 2022 0june 2022

Present a general overview of
preliminary revenue estimates

Present critical needs list Approve the budget

Approve teacher raises and salary
scale and discuss refined revenue
and expenditure estimates

Present proposed budget, adopt

remaining salary schedules Tax rate adoption

() Feb.2022 ) May 2022 O Aug. 2022



CURRENT BOARD GOALS

Early Childhood Literacy
Early Childhood Math

CCMR Outcome
Community Relations, Communications and Image
Development

Staffing



Projected Increase/(Decrease) in

FUND 2021-2022
BA LA N C E Operations 1,371,418

Harvey (34,120)

Allocated for Recovery (4,242,742)




ASSUMPTIONS
Enrollment — 2,685

ADA — 2,537
Value growth - 5%




GENERAL
FUND
SUMMARY

Revenue
5700 - Local
5800 - State
5900 - Federal
Total Revenue

E xpenditures
Salaries and Benefits
Campus Budgets
Co-curricular
Educational Departments
Operations
Administration
Special Projects
Total Expenditures

Fund Balance

Net

H ardin-Jefferson | SD

2022-2023

General Fund by D epartment

2021-2022 2021-2022
Amended E stimated
Budget Budget
10,146,844 10,655,011
14,096,131 15,237,813

200,000 200,000
24,442 975 26,092,824
17,054,125 17,054,125

530,944 556,735

240,325 240,325

648,260 648,260

2,575,166 2,695,166
235,799 235,799
1,786,938 425,000
23,071,557 21,855,410
1,371,418 4,237,414




* = 2020-2021 Rates

2021-2022 Teacher Salary Survey

(HJSD Qurrent Rates)

BarbersHil [ [ [ J1 | | | | | 62,5500
Nederiand | | | | 50,400 3 250
MG | I | | 50,000 62 64 75,285
Tarkingtan | I I | 50,271 73,000
Amahuac | | | I 54,5 60,200 65,900
liberty | I I | 50,500 9,8 69,250
‘Devers | I l | 52,000 66,857
*Part Arthur I I | | 50,000 6 66,272
T ] | | I 43, 71,475
Braumont I I | [ 49,000 6,900 64,800 |
lmberton I I | 41,750 . 70,000
Vidor | | | 43,784 66,712
West Qrangs-Cove I I | 46,000 ; 55,000 64,000
Burkeville | | [ 43,762 e e 252 e e e e 65,752
Kourtz | | | 43, 24,250 66,500
East Chambers I | | | 50,400 |EEEG—TYT R 57,720 |
Bob Hope | | | 44,576 62,086
Bidge Gity | | | 45,000 | T S 1,157
Jsper | | I 43, 95 62,994
*Sabine Pass | | ' zd 273 61,695
Hardin-Bfferson [ [ ["a1,013 63,333
Hrdn I I [ 45,000 58,000 |
Sstme I I | 41,500 61,450
Buna [ | 38750 63,800
ot | i 1 —y . ———— o
Enrhart | | [ 42,5 0,90 59,230
West Hardin | | | 41,000 0,700 60,400
Warren [ [ I 43,500 /Y W 500 |
Woodvile I | | 41,500 1 ——————————— Y . 5 500
*Hamstire-Famett [ [ 40,000 Y 5 700
Hil-Daisct ta | | 30,971 | | £ A 5 03
imesnel | 36,600 . W0
30,000 33,000 36,000 39,000 42,000 45,000 48,000 51,000 54,000 57,000 60,000 63,000 66,000 69,000 72,000 75,000 78,000 81,000
Hulk  |* Hamshi West Hardin- | *Sabire Bidge | B |, 0 Wed “Port I n.J Berbers
Colmesn|pictta| e [Woodll| Wamen | o | Bwhart | Orangefi Buna | Skbee | Hardin e b | ol | weper | P | 0 (Chamber| Kountze Burkevil| Orange-| Vidor |Lumbert Beaumo| LOA | pul | *Devers| Lberty |AnshuacTarkingo FNG  Nede HE
el B e eld s e Cowve on nt n d
nnett
Minimum | 36600 | 39971 | 40,000 | 41,500 | 43500 | 41,000 | 42580 | 43000 | 38750 | 41,500 | 45000 | 41,013 | 43273 | 43000 | 45000 | 44576 | 50,400 | 43000 | 43762 | 46000 | 43784 | 41,750 | 49000 | 43000 50,000 | 52000 | 50,500 | 54500 | 50,271 | 50,000 | 50,400 62500
Rarge | 20,940 | 18932 | 19700 | 17,000 | 13000 | 19,400 | 16650 | 16154 | 25050 | 19950 | 13000 | 22320 | 18422 | 19994 | 16187 | 17510 | 7320 | 23500 | 21,990 | 18000 | 22,928 | 28250 | 15800 | 28475 | 16272 | 14857 | 18750 | 11,400 | 22729 | 25285 | 26850 | 29,181
Maximum | 57,540 | 58903 | 59700 | 58500 ' 56500 60400 59230 59154 | 63800 | 61,450 | 58000 63333 | 61,695 62991 61,187 H 62085 | 57,720 | 66500 | 65752 | 64000 | 66712 A 70,000 64800 | 71,475 66272 | 66857 | 6925 | 65900 | 73000 | 75285 77,25 & 91,681
Midpdint | 47,070 | 49437 | 49850 | 50,000 | 50,000 | 50,700 | 50,906 | 51,077 | 51,275 | 51,475 | 51,500 | 52173 | 52484 | 52997 | 53094 | 53331 | 54060 | 54750 | 54757 | 55000 | 55248 | 55875 | 56900 | 57,238 | 5813 | 53429 | 53875 | 60,200 | 61,636 | 62643 | 63825 | 77,091
#of Xeps 25 30 23 26 30 25 30 30 30 30 25 20 40 20 25 30 30 30 44 2 25 25 30 33 34 42




Raise minimum to $45K
* Option | —2.5% raise = $298K
FOR 2022-2023 * Option 2 - $3,987 raise = $749K

RECOMMENDATION

* Option 3 — 2.5% raise w/minimum $200 gap
between years = $324K




Teacher Raises

|.5% of midpoint 2.5% of midpoint 3.5% of midpoint

249,898 323,538 399,199



* = 2020-2021 Rates

2021-2022 Teacher Salary Survey

BarbersHil
Nederland

(HJSD Proposed Rates)
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230

60,400

43,500

36,500

41,500
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59,700
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57,540

30,000

35,000

42,000

45,000

48,000

51,000

57,000

60,000

66,000

69,000

72,000

75,000

78,000

81,000

Colmesn
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Barbers
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Minimum

36,600

39971

40,000

41,500

43500

41,000

42580

43,000

38750

41,500

45000

4327

43,000

45,000

50400

43,000

43762

46,000

45000

43784

41,75

49,000

43,000

50,000

52,000

50,500

54,500

50,271

50,000

50400

62,500

Rarge

20,940

18932

19700

17,000

13000

19,400

1665

16154

25,050

19950

13000

18422

19,994

16187

17,510

7320

23,500

21,990

18,000

1833

22928

282%0

15800

28475

16272

14,857

18750

11,400

22729

25285

2689

29181

Maximum

57,540

58,903

59,700

58500

56,500

60,400

59,230

59154

63,800

61,450

58000

61,695

62,994

61,187

62,08

57,720

66,500

65752

64,000

6333

66712

70,000

64,800

71,475

66,857

69,250

65,900

73,000

75286

7729

91,681

Midpdint

47,00

49437

49,850

50,000

50,000

50,700

50,905

51,077

51275

51475

51,500

52484

52,997

53094

53331

540680

54750

54757

55000

54167

55248

55875

56,900

57,238

5813

5942

59875

60,200

61,63

6264

63825

77,091

#of Qeps

25

30

23

26

30

30

30

30

30

25

20

40

25

30

30

25

25

33

34

42




QUESTIONS




